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Independent Auditor's Report

To the Board of Commissioners
Northville Parks and Recreation Commission

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major
fund of the Northville Parks and Recreation Commission (the "Commission") as of and for the year
ended June 30, 2017 and the related notes to the financial statements, which collectively comprise the
Northville Parks and Recreation Commission's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Northville Parks
and Recreation Commission as of June 30, 2017 and the respective changes in its financial position for the
year then ended in accordance with accounting principles generally accepted in the United States of
America.
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To the Board of Commissioners
Northville Parks and Recreation Commission

Required Supplemental Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis, the budgetary comparison schedules, and the pension schedules, as identified in
the table of contents, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, which considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplemental information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Northville Parks and Recreation Commission's basic financial statements. The other
supplemental information, as identified in the table of contents, is presented for the purpose of additional
analysis and is not a required part of the basic financial statements.

The other supplemental information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the other supplemental information is fairly stated in all material respects in relation to the basic financial

statements as a whole.
742«@ f 774»4«/, PLee
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Northville Parks and Recreation Commission

Management’s Discussion and Analysis

The Northville Parks and Recreation Commission (the “Commission”) is a shared service provided
through an agreement between the City of Northville, Michigan (the “City”) and the Charter
Township of Northville (the “Township”). The following discussion and analysis of the financial
performance for the Commission provides an overview of the Commission’s financial activities for
the fiscal year ended June 30, 2017. Please read it in conjunction with the Commission’s financial
statements.

Financial Highlights

The Commission has $1.71 million of fund balance as of June 30, 2017. That is an increase of
$158,540, or 10 percent, from the prior year. The General Fund’s unassigned fund balance of
$1.19 million is 64 percent of fiscal year 2017 expenditures. The remaining portion of total fund
balance is either nonspendable, restricted for senior adult services, or assigned for specific
purposes.

The Commission's liability for its proportionate share of the net pension liability is $355,526. This
is the second year that the pension liability was recorded in the financial statements due to the
requirements of GASB 68. The net OPEB asset, computed pursuant to the requirements of GASB
45, is $106,296 at the end of the year and represents the Commission’s excess funding above the
annual required contribution (ARC) for fiscal year 2017. The full unfunded OPEB liability of
$889,774 (net of assets held in trust) is not yet required to be reported in the Commission’s
financial statements until GASB 75 is implemented in fiscal year 2018. Although this liability has
existed for many years, it has not been required to be reported in the financial statements.

The Commission did not purchase any capital assets nor issue any new debt during fiscal year
2017. Outstanding debt consists of two interest-free loans from Northville Township which total
$415,335.

The contributions from the City and Township have been maintained at the fiscal year 2012 level
for the General Fund and increased $3,723 for the Senior Adult Services Fund.

Using this Annual Report

This annual report consists of a series of financial statements. The statement of net position and
the statement of activities provide information about the activities of the Commission as a whole
and present a longer-term view of the Commission’s finances. This longer-term view uses the
accrual basis of accounting so that it can measure the cost of providing services during the current
year and whether the taxpayers have funded the full cost of providing government services.



Northville Parks and Recreation Commission

Management’s Discussion and Analysis (Continued)

The fund financial statements present a short-term view; they tell us how the taxpayers’ resources
were spent during the year, as well as how much is available for future spending. Fund financial
statements also report the Commission’s operations in more detail than the government-wide
financial statements by providing information about the Commission’s most significant funds.

The Commission as a Whole

The following table shows, in a condensed format, the net position as of June 30, 2017 compared
to June 30, 2016 and 2015:

TABLE |
Changes from
Prior Year
2015 2016 2017 in Dollars  Percent
Assets
Current assets $ 1,745,155 $ 1,876,312 $ 1,945,614 $ 69,302 4
Noncurrent assets 2,934,816 2,646,181 2,612,153 (34,028) (n
Total assets 4,679,971 4,522,493 4,557,767 35,274 I
Deferred Outflows of Resources - Pension - 66,137 47,050 (19,087) (29)
Liabilities
Current liabilities 377,370 318,457 238,541 (79,916) (25)
Long-term liabilities 753,151 967,227 805,412 (161,815) (17)
Total liabilities 1,130,521 1,285,684 1,043,953 (241,731) (19)
Net Position
Net investment in capital assets 2,232,965 2,087,588 2,090,522 2,934 0
Restricted 282,746 277,724 290,695 12,971 5
Unrestricted 1,033,739 937,634 1,179,647 242,013 26
Total net position $ 3,549,450 $ 3,302,946 $ 3,560,864 $ 257,918 8

The increase in current assets was primarily due to timing of receivables at year end. The decrease
in noncurrent assets was due to the current year depreciation expense.

The decrease in deferred outflows of resources - pension is related to the net unamortized
difference between projected and actual earnings on pension plan investments.

The decrease in current liabilities is related to timing of invoices payable and accrued payroll at
year end. The decrease in long-term liabilities was due to current year changes in accumulated
absences and pension liability along with the current year debt service principal payments.



Northville Parks and Recreation Commission

Management’s Discussion and Analysis (Continued)

The following table shows the change in net position during the current year and as compared to
the two prior years:

TABLE 2
Changes from
Prior Year
2015 2016 2017 in Dollars Percent
Revenue
Program revenue:
Program activities $ 855757 $ 774408 $ 627,074 $ (147,334) (19)
Grant revenue 60,329 59,737 44,469 (15,268) (26)
Park development revenue 87,052 194,108 65,992 (128,116) (66)
External athletic associations 209,409 183,990 180,513 (3,477) (2)
Facility rental revenue 330,287 317,637 273,528 (44,109) (14)
General revenue:
Operating contributions - City and Township 1,200,986 1,200,986 1,204,709 3,723 0
Donations 13,464 8,881 20,518 11,637 131
Other revenue 37,753 46,793 24,970 (21,823) (47)
Total revenue 2,795,037 2,786,540 2,441,773 (344,767) (12)
Expenses
Program activities 882,642 839,300 656,665 (182,635) (22)
Parks 393,143 462,728 278,820 (183,908) (40)
Facility centers 569,433 541,141 422,209 (118,932) (22)
Administration 646,520 975,864 642,936 (332,928) (34)
External athletic association 228,343 214,030 183,225 (30,805) (14)
Total program expenses 2,720,081 3,033,063 2,183,855 (849,208) (28)
Other Financing Sources - Sale of fixed assets 399 19 - (19) -
Change in Net Position $ 75,355 $ (246,504) $ 257,918 $ 504,422 (205)

The Commission continues to evaluate and modify program offerings and events, while offering
new program initiatives that address key trends facing the Northville community.

Program revenue and expenses fluctuate year to year based upon participation levels and available
offerings. The overall decreases in both were primarily related to the elimination of the aquatics
program and canceling the spring program for youth basketball.

The decrease in grant revenue was primarily related to CDBG revenue deferred until next fiscal
year.

The park development revenue and park expense decreases were primarily due to the cost of
and reimbursement from Northville Township for the Maybury connection in the prior year.

The elimination of the aquatics program resulted in the decrease in facility rental revenue since no
rent was charged for the pool. It also caused a decrease to other revenue due to less nonresident
administrative fees received.



Northville Parks and Recreation Commission

Management’s Discussion and Analysis (Continued)

The increase in donations revenue is directly related to the $10,000 private donation received for
the senior transportation program in the current year that was not received in the prior year.

The savings realized in the facility centers expenses is due to two factors. The first being that
there was less maintenance required this year at the Northville Community Center than in the
prior year. The second was due to the reduction in rent for the Hillside location payable to the
Northville Public Schools due to the elimination of the aquatics program.

The category for external athletic association expenses includes the Northville Soccer Association
and Northville Baseball/Softball Association activities. The expenditures are recorded at full cost.
The costs were lower than expected due to contracting out soccer field preparation and more
reliance on part-time staffing.

The administration expenditures decrease was due to the posting of a pension expense in the
prior year and recording an OPEB asset in the current year.

The Commission’s Funds

The Commission maintains four funds: the Parks and Recreation General Fund, the Senior Adult
Services Fund (a special revenue fund), and two capital projects funds related to the two types of
activities. The funds provide detailed information rather than information about the Commission
as a whole. The Commission creates funds to help manage money for specific purposes, as well
as to show accountability for certain activities, such as construction projects and related activities.

General Fund Budgetary Highlights

The Parks and Recreation General Fund accounts for all programming, operations, maintenance,
and administrative functions of the Commission’s services other than senior adult services. The
most significant are program activities, operations and maintenance of parks and facilities, and
administration. The budget was monitored closely and amended quarterly.

Major capital expenditures are accounted for in the capital projects funds.

Capital Asset and Debt Administration

At the end of fiscal year 2017, the Commission had $2.5 million (net of depreciation) invested in
capital assets, which includes leasehold improvements, park improvements, and equipment. Most
of the outdoor recreation amenities in the Northville community are owned by either the City of
Northville, Michigan or the Charter Township of Northville. The level of debt continues to
decrease. Two years remain on the Hillside Center loan and four years remain on the Community
Center loan. Both are payable interest free to the Charter Township of Northville. No new debt
is being contemplated by the Commission.



Northville Parks and Recreation Commission

Management’s Discussion and Analysis (Continued)

Economic Factors and Next Year’s Budgets and Rates

The Parks and Recreation Department continues to evaluate and modify program offerings and
events, while offering new program initiatives that address key trends facing the Northville
community. A key goal next year is to continue the development of partnerships and collaborative
efforts in order to increase the recreation opportunities available to residents and to assist the
department with the financial impact of delivering quality leisure services.

The parks and recreation five-year master plan will be updated next year which will continue to
provide the department with direction on program trends, facility priorities, and park priorities.
Resident surveys, focus groups, and public workshops will provide the feedback necessary to help
prioritize services and future development.

Northville Township voters approved 0.7574 mills for shared services in August 2014. Due to
Headlee rollbacks, this authorized millage rate was reduced to 0.7448 mills in 2017. The City
pays for its share with the general operating tax levy.

Effective January |, 2018, administration of the Commission will be transferred from the City to
the Township. Financial statements will be issued for the six-month period from July I, 2017
through December 31, 2017. Afterwards, the Commission will follow the Township’s fiscal year
end of December 31.

Contacting the Commission’s Management

This financial report is intended to provide our citizens, taxpayers, customers, and investors with
a general overview of the Commission’s finances and to show the Commission’s accountability for
the money it receives. If you have questions about this report or need additional information, we
welcome you to contact the Northville Parks and Recreation Commission’s office at 700 W.
Baseline, Northville, Michigan 48167 or via the Commission’s website at
www.northvilleparksandrec.org.



Novrthville Parks and Recreation Commission

Statement of Net Position/Governmental Funds Balance Sheet
june 30, 2017

Modified Accrual Basis

Parks and
Parks and Recreation Senior Adult
Recreation Senior Adult Capital Projects  Services Capital Adjustments Statement of Net
General Fund Services Fund Fund Projects Fund Total (Note 3) Position
Assets
Cash and cash
equivalents $ 130,364 $ 29,688 $ 1,366 $ 15,056 $ 176,474  $ - $ 176,474
Investments (Note 4) 1,030,754 238,866 11,012 121,427 1,402,059 - 1,402,059
Receivables 310,935 48,979 - 14 359,928 - 359,928
Prepaid expenses and
other assets 5,735 1,418 - - 7,153 - 7,153
Net OPEB asset - - - - - 106,296 106,296
Capital assets (Note 6) - - - - - 2,505,857 2,505,857
Total assets 1,477,788 318,951 12,378 136,497 1,945,614 2,612,153 4,557,767
Deferred Outflows of
Resources - Pension - - - - - 47,050 47,050
Total assets and
deferred
outflows $ 1,477,788 $ 318,951 $ 12,378 $ 136,497 $ 1,945,614 2,659,203 4,604,817

The Notes to Financial Statements are an
Integral Part of this Statement. 8



Novrthville Parks and Recreation Commission

Statement of Net Position/Governmental Funds Balance Sheet
(Continued)
june 30, 2017

Modified Accrual Basis

Parks and
Parks and Recreation Senior Adult
Recreation Senior Adult Capital Projects  Services Capital Adjustments Statement of Net
General Fund Services Fund Fund Projects Fund Total (Note 3) Position
Liabilities
Accounts payable $ 89,300 $ 2,053 $ 690 $ 312 % 92,355 §$ - $ 92,355
Accrued liabilities and
other 18,777 2,617 - - 21,394 - 21,394
Unearned revenue
(Note 5) 121,817 2,975 - - 124,792 - 124,792
Noncurrent liabilities:
Due within one
year:
Compensated
absences - - - - - 1,728 1,728
Long-term
debt
(Note 9) - - - - - 143,258 143,258
Due in more than
one year:
Compensated
absences - - - - - 32,823 32,823
Net pension
liability - - - - - 355,526 355,526
Long-term
debt
(Note 9) - - - - - 272,077 272,077
Total liabilities 229,894 7,645 690 312 238,541 805,412 1,043,953
Equity
Fund balances:
Nonspendable -
Prepaids 5,735 1,418 - - 7,153 (7,153) -
Restricted - Senior
adult services - 290,695 - - 290,695 (290,695) -
Assigned for other
purposes
(Note 8) 49,433 19,193 11,688 136,185 216,499 (216,499) -
Unassigned 1,192,726 - - - 1,192,726 (1,192,726) -
Total fund
balances 1,247,894 311,306 11,688 136,185 1,707,073 (1,707,073) -
Total liabilities
Zr;:i;:r;: $ 1,477,788 $ 318,951 $ 12,378 $ 136,497 $ 1,945,614
Net position:
Net investment in
capital assets 2,090,522 2,090,522
Restricted - Senior
adult services 290,695 290,695
Unrestricted 1,179,647 1,179,647

Total net position $ 3,560,864 $ 3,560,864

The Notes to Financial Statements are an
Integral Part of this Statement. 9



Novrthville Parks and Recreation Commission

Revenue

Operating contributions -
City and Township

Program activities

Community
Development Block
Grant

Other grant revenue

Parks and facilities
development revenue

External athletic
associations

Facility rental revenue

Donations and
sponsorships

Other income
Total revenue

Expenditures/Expenses
Program activities
Parks operations,

maintenance, and
capital outlay
Facility centers
Administration
Debt service
External athletic
associations

Total
expenditures/
expenses

Excess (Deficiency) of
Revenue Over
Expenditures

Other Financing Sources
(Uses)
Interfund transfers in

Interfund transfers out

Total other
financing
(uses) sources

Net Change in Fund
Balances/Net Position

Fund Balances/Net
Position - Beginning of
year

Fund Balances/Net
Position - End of year

Statement of Activities/Governmental Fund Revenue,

Expenditures, and Changes in Fund Balances
Year Ended June 30, 2017

Modified Accrual Basis

The Notes to Financial Statements are an
Integral Part of this Statement.

Parks and Senior Adult
Parks and Recreation Services

Recreation Senior Adult Capital Capital Adjustments  Statement of

General Fund  Services Fund  Projects Fund  Projects Fund Total (Note 3) Activities
$ 1014843 $ 189,866 $ - $ - $ 1,204,709 $ - $ 1,204,709
575,018 52,056 - - 627,074 - 627,074

- 9,322 - - 9,322 (9,322) -
- 44,469 - - 44,469 - 44,469
65,992 - - - 65,992 - 65,992
180,513 - - - 180,513 - 180,513
273,528 - - - 273,528 - 273,528
6,207 14,311 - - 20,518 - 20,518
22,419 2,485 - 66 24,970 - 24,970
2,138,520 312,509 - 66 2,451,095 (9,322) 2,441,773
537,804 109,535 - - 647,339 9,326 656,665
238,830 - 2910 - 241,740 37,080 278,820
294,532 28,000 - 5,818 328,350 93,859 422,209
611,513 137,130 - - 748,643 (105,707) 642,936

- - 143,258 - 143,258 (143,258) -
183,225 - - - 183,225 - 183,225
1,865,904 274,665 146,168 5,818 2,292,555 (108,700) 2,183,855
272,616 37,844 (146,168) (5,752) 158,540 99,378 257,918
- - 146,168 20,000 166,168 - 166,168
(146,168) (20,000) - - (166,168) - (166,168)

(146,168) (20,000) 146,168 20,000 - - -
126,448 17,844 - 14,248 158,540 99,378 257,918
1,121,446 293,462 11,688 121,937 1,548,533 1,754,413 3,302,946
$ 1,247,894 $ 311,306 $ 11,688 $ 136,185 $1,707,073 $1,853,791 $ 3,560,864

10



Novrthville Parks and Recreation Commission

Notes to Financial Statements
june 30, 2017

Note | - Summary of Significant Accounting Policies

The following is a summary of the significant accounting policies used by the Northville
Parks and Recreation Commission (the "Commission"):

Reporting Entity

The Commission operates under a shared services agreement between the City of
Northville, Michigan (the “City”) and the Charter Township of Northville (the
“Township”). This agreement provides the funding formula as well as operational
guidelines. In accordance with that agreement, administrative services are provided by
the City of Northville, Michigan. Accordingly, the Commission follows the financial
policies adopted by the Northville City Council. Based upon the delegation of those
responsibilities by agreement, it is inherent that financial policies that are adopted by the
City are integral to the operation of the Commission.

The Commission consists of six members made up of two elected officials of the City,
three from the Township, and one from the Northville School Board. The Commission
serves as a recommending body to the City and Township. There are no component
units for which the Commission is considered to be financially accountable.

Accounting and Reporting Principles

The Commission follows accounting principles generally accepted in the United States of
America (GAAP) as applicable to governmental units. Accounting and financial reporting
pronouncements are promulgated by the Governmental Accounting Standards Board.

Report Presentation

Governmental accounting principles require that financial reports include two different
perspectives - the government-wide perspective and the fund-based perspective. The
Commission is reporting under the model of a special purpose government engaged in a
single governmental activity. Therefore, fund-based financial statements are combined
with the government-wide financial statements using a columnar format to reconcile
individual line items from the fund-based perspective to the government-wide
perspective. The individual fund columns present their activities on the modified accrual
basis of accounting, as discussed above, which demonstrates accountability for how the
current resources have been spent. The government-wide columns are presented on
the economic resources measurement focus and the full accrual basis of accounting in
order to measure the cost of providing government services and the extent to which
constituents have paid the full cost of government services.

On the full accrual basis of accounting, revenue is recorded when earned and expenses
are recorded when a liability is incurred, regardless of the timing of related cash flows.
Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.



Novrthville Parks and Recreation Commission

Notes to Financial Statements
june 30, 2017

Note I - Summary of Significant Accounting Policies (Continued)

Fund Accounting

The Commission accounts for its various activities in several different funds in order to
demonstrate accountability for how it has spent certain resources - separate funds allow
us to show the particular expenditures for which specific revenue was used. All funds of
the Commission are considered governmental funds.

Governmental funds include all activities that provide general governmental services
that are not business-type activities. This includes the General Fund, special revenue
fund, and capital project funds. The Commission reports the following funds as “major”
governmental funds:

e Parks and Recreation General Fund - The Parks and Recreation General Fund is
the Commission’s primary operating fund. It accounts for all financial resources of
the government, including rental and maintenance of all facilities within the
Commission’s oversight.

e Senior Adult Services Fund - This special revenue fund accounts for all of the
senior adult programming and related administration. The fund's operating
contributions received are restricted for use on senior adult programs.

e Parks and Recreation Capital Projects Fund - This fund accounts for all capital
acquisition and related professional services for the Commission, except for those
accounted for in another fund.

¢ Senior Adult Services Capital Projects Fund - This fund accounts for all activity
related to capital improvements and related expenses for the Northville Community
Center.

Interfund Activity - During the course of operations, the government has activity
between funds for various purposes. Any residual balances outstanding at year end are
reported as due from/to other funds and advances to/from other funds. While these
balances are reported in fund financial statements, certain eliminations are made in the
preparation of the government-wide financial statements. Balances between the funds
included in governmental activities are eliminated so that only the net amount is included
as internal balances in the governmental activities column.

Further, certain activity occurs during the year involving transfers of resources between
funds. In fund financial statements, these amounts are reported at gross amounts as
transfers in/out. While reported in fund financial statements, certain eliminations are
made in the preparation of the government-wide financial statements. Transfers
between the funds are eliminated so that only the net amount is included as transfers in
the government-wide column of the financial statements.



Novrthville Parks and Recreation Commission

Notes to Financial Statements
june 30, 2017

Note I - Summary of Significant Accounting Policies (Continued)

Basis of Accounting

The governmental funds use the current financial resources measurement focus and the
modified accrual basis of accounting. This basis of accounting is intended to better
demonstrate accountability for how the government has spent its resources.

Expenditures are reported when the goods are received or the services are rendered.
Capital outlays are reported as expenditures (rather than as capital assets) because they
reduce the ability to spend resources in the future; conversely, employee benefit costs
that will be funded in the future (such as pension and retiree healthcare related costs, or
sick and vacation pay) are not counted until they come due for payment. In addition,
debt service expenditures, claims, and judgments are recorded only when payment is
due.

Revenue is not recognized until it is collected, or collected soon enough after the end of
the year that it is available to pay for obligations outstanding at the end of the year. For
this purpose, the Commission considers amounts collected within 60 days of year end
to be available for recognition.

Specific Balances and Transactions

Bank Deposits and Investments - Cash and cash equivalents include cash on hand,
demand deposits, and short-term investments with a maturity of three months or less
when acquired. Investments are stated at fair value.

Receivables - All trade and property tax receivables are shown net of any allowance for
uncollectible amounts.

Capital Assets - Capital assets, which include property, plant, and equipment, are
reported in the applicable governmental activities column in the government-wide
financial statements. Capital assets are defined by the Commission as assets with an
initial individual cost of more than $5,000 and an estimated useful life in excess of one
year. Such assets are recorded at historical cost or estimated historical cost if purchased
or constructed. Donated capital assets are recorded at estimated acquisition value at the
date of donation.

Buildings, equipment, and vehicles are depreciated using the straight-line method over
the following useful lives:

Buildings and park improvements 5 to 50 years
Equipment and furniture 3 to 20 years
Vehicles 3 to 15 years



Novrthville Parks and Recreation Commission

Notes to Financial Statements
june 30, 2017

Note I - Summary of Significant Accounting Policies (Continued)

Long-term Obligations - In the government-wide financial statements, long-term debt
and other long-term obligations are reported as liabilities in the governmental activities
statement of net position. The liability will be liquidated from the Parks and Recreation
General Fund.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position and/or balance sheet will sometimes
report a separate section for deferred outflows of resources. This separate financial
statement element represents a consumption of net position that applies to a future
period and will not be recognized as an outflow of resources (expenditure) until then.
The Commission has one item that qualifies for reporting in this category, which is the
deferred outflows of resources related to the defined benefit pension plan. The
deferred outflows of resources related to the defined benefit pension plan are reported
in the government-wide financial statements. The deferred outflows of resources result
from two transactions: contributions to the defined benefit pension plan subsequent to
the plan's year end through the Commission's fiscal year end and the variance between
the plan's actual investment earnings compared to the plan's assumed investment
earnings.

In addition to liabilities, the statement of net position and/or balance sheet will
sometimes report a separate section for deferred inflows of resources. This separate
financial statement element represents an acquisition of net position that applies to a
future period and will not be recognized as an inflow of resources (revenue) until that
time. The Commission does not have any items that qualify for reporting as deferred
inflows of resources.

Net Position Flow Assumption

Sometimes the government will fund outlays for a particular purpose from both
restricted (e.g., restricted bond or grant proceeds) and unrestricted resources. In order
to calculate the amounts to report as restricted net position and unrestricted net
position in the government-wide financial statements, a flow assumption must be made
about the order in which the resources are considered to be applied. It is the
government’s policy to consider restricted net position to have been depleted before
unrestricted net position is applied.



Novrthville Parks and Recreation Commission

Notes to Financial Statements
june 30, 2017

Note I - Summary of Significant Accounting Policies (Continued)
Fund Balance Flow Assumption

Sometimes the government will fund outlays for a particular purpose from both
restricted and unrestricted resources (the total of committed, assigned, and unassigned
fund balance). In order to calculate the amounts to report as restricted, committed,
assigned, and unassigned fund balance in the governmental fund financial statements, a
flow assumption must be made about the order in which the resources are considered
to be applied. It is the Commission’s policy to consider restricted fund balance to have
been depleted before using any of the components of unrestricted fund balance.
Further, when the components of unrestricted fund balance can be used for the same
purpose, committed fund balance is depleted first, followed by assigned fund balance.
Unassigned fund balance is applied last.

Fund Balance Policies

In the fund financial statements, governmental funds report the following components of
fund balance:

Nonspendable - Amounts that are not in spendable form or are legally or contractually
required to be maintained intact

Restricted - Amounts that are legally restricted by outside parties, constitutional
provisions, or enabling legislation for use for a specific purpose

Committed - Amounts that have been formally set aside by the Northville Parks and
Recreation Commission for use for specific purposes. Commitments are made and can
be rescinded only via resolution of the Commission.

Assigned - Intent to spend resources on specific purposes expressed by the city finance
director and the township finance director, who are authorized by policies approved by
the Northville Parks and Recreation Commission to make assignments

Unassigned - Amounts that do not fall into any other category above

Pension - The Commission offers a defined benefit pension plan to its employees. The
Commission records a net pension liability for the difference between the total pension
liability and the pension plan's fiduciary net position. For the purpose of measuring the
net pension liability, deferred outflows of resources and deferred inflows of resources
related to pensions, and pension expense, information about the fiduciary net position of
the pension plan and additions to/deductions from the pension plan's fiduciary net
position have been determined on the same basis as they are reported by the pension
plan. For this purpose, benefit payments (including refunds of employee contributions)
are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.
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Note I - Summary of Significant Accounting Policies (Continued)

Other Postemployment Benefit Costs - The Commission offers retiree healthcare
benefits to retirees through the City of Northville Retiree Health Plan. In the
governmental funds, OPEB costs are recognized as contributions are made. For the
government-wide statements, the Commission reports the full accrual cost equal to the
current year contractually required contribution, adjusted for interest and "adjustment
to the ARC" on the beginning of year underpaid amount, if any.

Compensated Absences (Vacation and Sick Leave) - It is the Commission's policy
to permit employees to accumulate earned but unused sick and vacation pay benefits
and accumulate compensatory leave time. After |0 years of service, employees may
receive payment of the accumulated sick leave balance at the rate of 50 percent for
retirement or 25 percent for other types of termination. A liability is accrued when
incurred in the government-wide column of the financial statements. The liability will be
liquidated from the Parks and Recreation General Fund and the Senior Adult Services
Fund.

Use of Estimates - The preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenue and expenses during the
period. Actual results could differ from those estimates.

Note 2 - Stewardship, Compliance, and Accountability

Budgetary Information - Annual budgets are adopted on a basis consistent with
accounting principles generally accepted in the United States of America for the Parks
and Recreation General Fund, the special revenue fund, and the capital projects funds.
All annual appropriations lapse at fiscal year end. The annual budget is prepared by the
director and then reviewed by the Commission. After the budget is approved by the
Commission, it is then presented to the Township and the City for approval prior to the
start of the fiscal year. The budget is reviewed by the Commission on a quarterly basis
and amended as necessary.
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Note 2 - Stewardship, Compliance, and Accountability (Continued)

The budget document presents information by fund, function, department, and line
items. Unexpended appropriations lapse at year end; encumbrances are not included as
expenditures. During the current year, the budget was amended in a legally permissible
manner. The budget has been prepared in accordance with accounting principles
generally accepted in the United States of America. The budgeted amounts for the
Parks and Recreation General Fund, special revenue fund, and capital projects funds are
adopted at the departmental level; expenditures in excess of amounts budgeted are a
violation of Michigan law. The comparisons of actual results of operations to the Parks
and Recreation General Fund, special revenue fund, and capital projects funds budgets
shown in the required supplemental information and other supplemental information
are more detailed than the budgets as adopted by the Commission and are presented
for analytical purposes only.

Excess of Expenditures Over Appropriations in Budgeted Funds - There were no
significant expenditures overruns within the Commission's budgeted funds.

Note 3 - Reconciliation of Government-wide and Fund Financial
Statements

Total fund balances and the net change in fund balances of the Commission’s
governmental funds differ from net position and change in net position of the
governmental activities reported in the statement of net position and statement of
activities portions of the financial statements. These differences result primarily from the
long-term economic focus of the statement of net position and statement of activities
versus the economic focus of the governmental funds balance sheet and the statement
of governmental funds revenue, expenditures, and changes in fund balances.
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Note 3 - Reconciliation of Government=wide and Fund Financial
Statements (Continued)

The following is a reconciliation of fund balance to net position and the net change in
fund balance to the net change in net position:

Total Fund Balance - Modified Accrual Basis $ 1,707,073

Amounts reported in the statement of net position are different
because:
Capital assets are not financial resources and are not reported
in the funds 2,505,857
Net pension liability is not due and payable in the current
period and is not reported in the funds (355,526)
Certain pension contributions and changes in the pension plan
net position are reported as deferred outflows of resources
in the statement of net position, but are reported as

expenses in the governmental funds 47,050
Net OPEB asset is not a financial resource and is not reported
in the funds 106,296
Compensated absences are included as a liability (34,551)
Long-term liabilities are not due and payable in the current
period and are not reported in the funds (415,335)
Total Net Position - Full Accrual Basis $ 3,560,864
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Note 3 - Reconciliation of Government=wide and Fund Financial
Statements (Continued)

Total Changes in Fund Balance - Modified Accrual Basis $ 158,540

Amounts reported in the statement of activities are different
because:

Governmental funds report capital outlay as expenditures;

however, in the statement of activities, these costs are

allocated over their estimated useful lives as depreciation -

Depreciation (140,324)
Increase in the accrual for long-term compensated absences is

reported as an expense in the governmental funds but is not

reported as an expense in the statement of activities (9,905)
Repayment of bond principal is an expenditure in the

governmental funds but is not reported as an expense in the

statement of activities 143,258
Changes in the net pension liability and deferred outflows

related to pensions reported in the statement of activities do

not require the use of current resources 9,375
Changes in postemployment benefit asset reported in the

statement of activities does not require the use of current

resources 106,296
Grant revenue is recognized in the statement of activities when

earned; it is not reported in the funds until collected or

collectible within 60 days of year end (9,322)

Total Changes in Net Position - Full Accrual Basis $ 257918

Note 4 - Deposits and Investments

Michigan Compiled Laws Section 129.91 (Public Act 20 of 1943, as amended) authorizes
local governmental units to make deposits and invest in the accounts of federally insured
banks, credit unions, and savings and loan associations that have offices in Michigan. The
local unit is allowed to invest in bonds, securities, and other direct obligations of the
United States or any agency or instrumentality of the United States; repurchase
agreements; bankers’ acceptances of United States banks; commercial paper rated
within the two highest classifications, which matures not more than 270 days after the
date of purchase; obligations of the State of Michigan or its political subdivisions, which
are rated as investment grade; mutual funds composed of investment vehicles that are
legal for direct investment by local units of government in Michigan; and investment
pools organized under the Surplus Funds Investment Pool Acts of the State of Michigan.
The investment policy adopted in accordance with Public Act 196 of 1997 has
authorized investments in all vehicles covered by the state statute listed above.
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Note 4 - Deposits and Investments (Continued)

Cash and investments are subject to several types of risk. At year end, the carrying
amount of the Commission’s cash and investments is held by the City’s cash and
investments pool. For the purpose of risk disclosure, it is not practical to allocate risk to
each entity in the investment fund. The disclosures below are related to the overall risk
for the cash and investments totals that are presented in the City’s financial statements.
The Commission’s cash and investments represent 0.1 percent of the total portfolio
managed by the City.

Custodial Credit Risk of Bank Deposits - Custodial credit risk is the risk that in the
event of a bank failure, the Commission's deposits may not be returned to it. The policy
for custodial credit risk limits bank options to those approved by the Commission. All
banks must supply audited financial statements, proof of state registration, and
certification of compliance with the investment policy. Overall, at year end, the
Commission had $147,472 in bank deposits (checking and savings accounts) that were
uninsured and uncollateralized. Each financial institution in which funds are deposited is
evaluated to assess the level of risk of each institution; only those institutions with an
acceptable estimated risk level are used as depositories. As of June 30, 2017, three
banks are utilized for the deposit of commission funds.

Interest Rate Risk - Interest rate risk is the risk that the value of investments will
decrease as a result of a rise in interest rates. The investment policy does not restrict
investment maturities, other than commercial paper, which can only be purchased with
a 270-day maturity.

At year end, the Commission had the following investments:

Weighted

Average

Maturity

Investment Fair Value (Days)
Primary Government

Commercial paper $ 85,480 119
U.S. Treasury 443,033 928
Federal agency bond 757,769 643
Supra national agency 62,458 233
Federal agency collateralized mortgage obligation 16,800 254

Total $ 1,365,540
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Note 4 - Deposits and Investments (Continued)

Credit Risk - State law limits investments in commercial paper to the top two ratings
issued by nationally recognized statistical rating organizations. The Commission has no
investment policy that would further limit its investment choices. As of year end, the
credit quality ratings of debt securities (other than the U.S. government) are as follows:

Percentage of Standard &
Investment Total Portfolio Poor's Rating
Primary Government

Commerecial paper 6.2% A-1
Money markets 0.7% AAAmM
U.S. Treasury 32.4% AA+
Federal agency bond 55.0% AA+
Supra national agency 4.5% AAA
Federal agency collateralized mortgage 1.2% AA+

Concentration of Credit Risk - It is policy to diversify the investment portfolio with a
goal of 5 percent maximum exposure to any one credit risk at time of purchase. This
requirement does not apply to investments issued by the U.S. government or its
agencies, investments in mutual funds, and external investment pools and other pooled
investments. At June 30, 2017, more than 5 percent of the City's investments are in the
following agency securities:

Federal Home Loan Banks 13%
Fannie Mae 30%
Freddie Mac 13%

Fair Value Measurements - The Commission categorizes its fair value measurements
within the fair value hierarchy established by generally accepted accounting principles.
The hierarchy is based on the valuation inputs used to measure the fair value of the
asset. Level | inputs are quoted prices in active markets for identical assets; Level 2
inputs are significant other observable inputs; Level 3 inputs are significant unobservable
inputs. Investments that are measured at fair value using the net asset value per share
(or its equivalent) as a practical expedient are not classified in the fair value hierarchy
below.

In instances whereby inputs used to measure fair value fall into different levels in the
above fair value hierarchy, fair value measurements in their entirety are categorized
based on the lowest level input that is significant to the valuation. The Commission’s
assessment of the significance of particular inputs to these fair value measurements
requires judgment and considers factors specific to each asset.
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The Commission has the following recurring fair value measurements as of June 30,
2017:

Assets Measured at Fair Value on a Recurring Basis

Fair Value Measurement Using

Quoted Prices Significant

in Active Other Significant
Markets for Observable Unobservable
Balance at Identical Assets Inputs Inputs
June 30, 2017 (Level 1) (Level 2) (Level 3)
Debt securities:

U.S. Treasury securities $ 443033 $ - $ 443033 $ -
Supra national agency bonds 62,458 - 62,458 -
Federal agency bonds 757,769 - 757,769 -

Federal agency collateralized
mortgage obligation 16,800 - 16,800 -
Commercial paper 85,480 - 85,480 -

Total investments by fair
value level 1,365,540

A
1

$ 1,365540 $ -

Investments measured at net asset
value (NAV) - Money markets 9,294

Total investments measured
at fair value $ 1,374,834

The fair value of debt securities at June 30, 2017 was determined primarily based on
Level 2 inputs. The Commission estimates the fair value of these investments using
quoted market prices and other market data for the same or comparable instruments
and transactions in establishing prices, discounted cash flow models, and other pricing
models.

The Commission holds money market investments in the Governments of Michigan
Investing Cooperative Program. These investments are measured at the net asset value
(NAV) per share (or its equivalent). There are no limitations or restrictions on
participant withdrawals for the cooperative program that is recorded at amortized cost.

Note 5 - Unearned Revenue

Governmental funds report unearned revenue in connection with resources that have
been received but not yet earned. At the end of the current fiscal year, the Commission
had unearned program revenue of $124,792.

22



Novrthville Parks and Recreation Commission

Notes to Financial Statements
june 30, 2017

Note 6 - Capital Assets

Capital asset activity of the Commission's governmental activities was as follows:
p Y g

Balance Balance
Governmental Activities July 1,2016 Additions Disposals June 30, 2017
Capital assets being depreciated:
Community Center improvements $ 3,185414 $ - $ - $ 3,185,414
Hillside improvements 856,734 - - 856,734
Ford Field Park improvements 65,901 - - 65,901
Fish Hatchery Park improvements 50,508 - - 50,508
Henningson Park improvements 9,693 - - 9,693
Community Park improvements 303,242 - - 303,242
Millennium Park improvements 2,246 - - 2,246
Park land and improvements 83,509 - - 83,509
Program equipment and furniture 94,748 - (16,697) 78,051
Office equipment and furniture 52,881 - (4,266) 48,615
Parks maintenance equipment and
vehicles 420,945 - (32,201) 388,744
Subtotal 5,125,821 - (53,164) 5,072,657
Accumulated depreciation 2,479,640 140,324 (53,164) 2,566,800
Net capital assets being depreciated $ 2,646,181 $ (140,324) $ - $ 2,505,857

Depreciation expense was charged to programs of the primary government as follows:

Governmental activities:

Administration $ 59
Facility center 93,859
Program activities 9,326
Parks 37,080

Total governmental activities $ 140,324
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Note 7 - Interfund Transfers

Interfund activity for the year ended June 30, 2017 consisted of the following:

Transfers from (out) Transfers to (in) Amount

. Parks and Recreation Capital
Parks and Recreation General Fund P

Projects Fund (1) $ 146,168

Senior Adult Services Fund Senior Adult Services Capital
Projects Fund (2) 20,000
Total $ 166,168

(1) This transfer represents funding from the Parks and Recreation General Fund for
park development, equipment purchases, and debt service.

(2) This transfer represents funding from the Senior Adult Services Fund for future
Community Center building improvements.

Note 8 - Fund Balance Assignments

Fund balance in the funds is assigned to show management’s intentions. The following is
a summary of the changes in assigned fund balance for the funds:

Balance Balance
July I, 2016 Additions Deletions  June 30, 2017

Parks and Recreation General Fund:
Compensated absences $ 21,223 $ 20,693 $ (8,647) $ 33,269
Subsequent years' expenditures over

revenue - 11,403 - 11,403
Safety Town 4,446 1,095 (780) 4,761
Subtotal 25,669 33,191 (9,427) 49,433
Senior Adult Services Fund:
Bus replacement 15912 - - 15912
General donated funds - 2,000 - 2,000
Compensated absences 3,422 1,281 (3,422) 1,281
Subtotal 19,334 3,281 (3,422) 19,193
Parks and Recreation Capital Projects
Fund - Assigned for future Hillside
needs 11,688 - - 11,688
Senior Adult Services Capital Projects
Fund:
General donated funds 92,716 5,435 (5,818) 92,333
Community Center improvements 23,831 20,021 - 43,852
Subtotal 116,547 25,456 (5,818) 136,185
Total $ 173,238 $ 61,928 $ (18,667) $ 216,499
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Note 9 - Long-term Debt

The outstanding debt of the Commission consists of the following interest-free amounts
borrowed from the Charter Township of Northville:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Governmental Activities

Community Center loan $ 473,822 $ - $ (115000) $ 358822 $ 115,000
Hillside Center loan 84,771 - (28,258) 56,513 28,258
Total loans payable 558,593 - (143,258) 415,335 143,258
Accumulated compensated absences 24,645 21,974 (12,069) 34,550 1,728

Total governmental
activities $ 583238 $ 21,974 $ (155327) $ 449,885 $ 144,986

Annual debt service requirements to maturity for the above debt obligations are as
follows:

Years Ending

June 30 Principal Interest Total
2018 $ 143,258 $ - $ 143,258
2019 143,255 - 143,255
2020 115,000 - 115,000
2021 13,822 - 13,822

Total $ 415335 $ - $ 415,335

Note 10 - Risk Management

The Commission is exposed to various risks of loss related to property loss, torts,
errors and omissions, and employee injuries (workers' compensation), as well as medical
benefits provided to employees. As an affiliate of the City, the Commission participates
in the Michigan Municipal Risk Management Authority (the "Authority") for claims
relating to property loss, torts, and errors and omissions.

The Authority risk pool program operates as a claims servicing pool for amounts up to
member retention limits and operates as a common risk-sharing management program
for losses in excess of member retention amounts. Although premiums are paid annually
to the Authority, which it uses to pay claims up to the retention limits, the ultimate
liability for those claims remains with the Commission.
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The Commission estimates the liability for general liability claims that have been
incurred through the end of the fiscal year, including claims that have been reported as
well as those that have not yet been reported. During the year ended June 30, 2017,
there were no uninsured claims paid by the Commission and no significant outstanding
balances at year end.

The Commission also participates, through its affiliation with the City, in the Accident
Fund Municipal Group Program risk pool for employee injuries. The Commission,
through the City, has purchased commercial insurance for all medical benefits beginning
November I, 1998.

Note 11 - Defined Benefit Pension Plan

Plan Description - The Commission participates in the Michigan Municipal Employees'
Retirement System (MERS) through the City of Northville, Michigan. The Commission
participates as a cost-sharing participant in the City's plan. The plan covers regular
employees of the Commission hired prior to certain dates. The plan provides
retirement, disability, and death benefits to plan members and their beneficiaries. MERS
was established as a statewide public employee pension plan by the Michigan legislature
under PA 135 of 1945 and is administered by a nine-member retirement board. MERS
issues a publicly available financial report which includes the financial statements and
required supplemental information of this defined benefit plan. This report can be
obtained at www.mersofmich.com or in writing to MERS at |134 Municipal Way,
Lansing, Michigan 48917.

Benefits Provided - The plan provides retirement, disability, and death benefits to plan
members and beneficiaries. PA 427 of 1984, as amended, established and amends the
benefit provisions of the participants in MERS.

Retirement benefits for clerical employees are calculated as 2.5 percent of the
employees' final five-year average salary times the employee's years of service. Normal
retirement age is 60 with early retirement at age 55 with 25 years of service
(unreduced), age 50 with 25 years of service (reduced), or age 55 with |5 years of
services (reduced). The vesting period is six years.

Retirement benefits for nonunion employees are calculated as 2.5 percent of the
employees' final four-year average salary times the employee's years of service Normal
retirement age is 60 with early retirement at age 50 with 25 years of service
(unreduced) or age 55 with |5 years of services (unreduced). The vesting period is six
years.

Benefit terms provide for annual cost-of-living adjustments to each employee’s
retirement allowance subsequent to the employee’s retirement date. The annual
adjustments are 2 percent, noncompounding.
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Contributions - Article 9, Section 24 of the State of Michigan constitution requires that
financial benefits arising on account of employee service rendered each year be funded
during that year. Accordingly, MERS retains an independent actuary to determine the
annual contribution. The employer is required to contribute amounts at least equal to
the actuarially determined rate, established by the MERS retirement board. The
actuarially determined rate is the estimated amount necessary to finance the cost of
benefits earned by plan members during the year, with an additional amount to finance
any unfunded accrued liability. The employer may establish contribution rates to be paid
by its covered employees. For the year ended June 30, 2017, the Commission's annual
required contribution was $51,840.

Net Pension Liability, Deferrals, and Pension Expense

At June 30, 2017, the Commission reported a liability of $355,526 for its proportionate
share of the net pension liability. The net pension liability was measured as of December
31, 2016 and the total pension liability used to calculate the net pension liability was
determined by an actuarial valuation as of that date. The Commission's proportion of the
net pension liability was based on the Commission's actuarially required contribution for
the year ended June 30, 2017, relative to the total contribution for both the City and the
Commission. At December 31, 2016, the Commission's proportion was 4.22 percent.

For the year ended June 30, 2017, the Commission recognized pension expense of
$29,980. At June 30, 2017, the Commission reported deferred outflows of resources
related to pensions from the following sources:

Deferred
Outflows of
Resources
Net difference between projected and actual earnings on pension plan
investments $ 17,837
Employer contributions to the plan subsequent to the measurement
date 29,213
Total $ 47,050

Amounts reported as deferred outflows of resources related to pensions will be
recognized in pension expense as follows:

Years Ending

June 30 Amount
2018 $ 7,512
2019 7,512
2020 5,860
2021 (3,047)
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Note 11 - Defined Benefit Pension Plan (Continued)

Actuarial Assumptions - The total pension liability in the December 31, 2016 actuarial
valuation was determined using the following actuarial assumptions, applied to all
periods included in the measurement:

Inflation 2.50%
Salary increases 3.75% Average, including inflation
Investment rate of return 7.75% Net of pension plan investment

expense, including inflation
Mortality rates were based on a 50 percent male and 50 percent female blend of the
following tables:

. The RP-2014 Healthy Annuitant Mortality Tables, with rates multiplied by 105
percent

2. The RP-2014 Employee Mortality Tables
3. The RP-2014 Juvenile Mortality Tables

For disabled retirees, the RP-2014 Disabled Retiree Mortality Table is used with a 50
percent male and 50 percent female blend.

The actuarial assumptions used in the December 31, 2016 valuation were based on the
results of the most recent actuarial experience study from 2009-2013.

Discount Rate - The discount rate used to measure the total pension liability was 8.0
percent. The projection of cash flows used to determine the discount rate assumed that
employee contributions will be made at the current contribution rate and that employer
contributions will be made at rates equal to the difference between actuarially
determined contribution rates and the employee rate.

Projected Cash Flows

Based on those assumptions, the pension plan’s fiduciary net position was projected to
be available to make all projected future benefit payments of current active and inactive
employees. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the
total pension liability.
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The long-term expected rate of return on pension plan investments was determined
using a building-block method in which best-estimate ranges of expected future real
rates of return (expected returns, net of pension plan investment expense, and inflation)
are developed for each major asset class. These ranges are combined to produce the
long-term expected rate of return by weighting the expected future real rates of return
by the target asset allocation percentage and by adding expected inflation. The target
allocation and best estimates of arithmetic real rates of return as of December 31, 2016
for each major asset class are summarized in the following table:

Long-term
Target Expected Real
Asset Class Allocation (%) Rate of Return
Global equity 58 % 6.65 %
Global fixed income 20 % .76 %
Real assets 12 % 7.72 %
Diversifying strategies 10 % 5.50 %

The preceding target allocation was amended as of January |, 2017 to reduce the
previous allocation to global equity and global fixed income and to increase the
allocation of real assets and diversifying strategies. The target allocation as of January |,
2017 will be 55.5 percent global equity, 18.5 percent global fixed income, 13.5 percent
real assets, and 12.5 percent diversifying strategies.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate - The
following presents the net pension liability of the Commission, calculated using the
discount rate of 8.0 percent, as well as what the Commission's net pension liability
would be if it were calculated using a discount rate that is | percentage point lower (7.0
percent) or | percentage point higher (9.0 percent) than the current rate:

| Percent Current | Percent
Decrease Discount Rate Increase
(7.0%) (8.0%) (9.0%)
Net pension liability $ 436,105 $ 355526 $ 286,539
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Note |12 - Defined Contribution Pension Plan

Employees hired after April 1997 are eligible to participate in the defined contribution
plan sponsored by the City of Northville, Michigan. As part of the City’s defined
contribution plan, the Commission contributes to the Municipal Employees’ Retirement
System of Michigan. In a defined contribution plan, benefits depend solely on amounts
contributed to the plan plus investment earnings. Employees are eligible to participate
from the date of employment. As established by City Council action, the Commission
contributes 5 to 5.5 percent of gross earnings for eligible part-time employees, 10 to ||
percent of gross earnings for full-time employees, and 2.5 to 2.75 percent for eligible
full-time Senior Adult Services employees. The Commission’s contribution plus
investment earnings are fully vested by the employee after seven years of service.

The Commission’s total payroll during the current year was $799,442. The current year
contribution was calculated based on covered payroll of $301,441, resulting in an
employer contribution of $25,617. There are seven employees participating in this plan.

Note 13 - Other Postemployment Benefits

Plan Description - The Commission provides retiree healthcare benefits to eligible
employees and their spouses through the City of Northville Retiree Health Plan.
Historically, this benefit has been provided through a cost-sharing multiple employer
defined benefit plan administered by the City of Northville, Michigan. Benefit provisions
are established by negotiated labor contracts and the nonunion benefits policy
established by the City Council. The Retiree Health Plan does not issue a publicly
available financial report.

During the current year, the Commission established a separate trust, effectively
creating a single-employer plan to provide retiree healthcare benefits to eligible
employees and their spouses which were previously covered under the cost-sharing
plan. The single-employer plan is administered by the City of Northville, Michigan.
Benefit provisions, established by negotiated labor contracts and the nonunion benefits
policy through the City of Northville, Michigan have not changed. The new trust was
established effective April |, 2017.

Funding Policy - The Commission has no obligation to make contributions in advance
of when the insurance premiums are due for payment (in other words, this may be
financed on a “pay-as-you-go” basis). However, the Commission has made contributions
to advance-fund these benefits, as determined by city council action.
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Eligible employees hired after July |, 2008 are provided a defined contribution plan. As
established by city council action, the City contributes 2 percent to 6 percent of gross
earnings, based upon years of service, into a healthcare savings plan. The City’s
contribution vests after five years of service. In addition, employees must contribute |
percent of earnings into the plan. There are six employees participating in this plan. In
accordance with these requirements, the Commission contributed $3,948 during the
plan year.

In fiscal year 2017, the City and Commission made payments of $36,787 for retiree
healthcare and contributed an additional $144,175 to the plan. Four retirees receive
payments in lieu of healthcare benefits and one retiree receives reimbursement of
premiums through a Health Reimbursement Account. The total member contributions
were $477.

The valuation's computed contribution and actual funding are summarized as follows:

Annual required contribution (recommended) $ 74,666
Interest on the prior year's net OPEB obligation -
Less adjustment to the annual required contribution -

Annual OPEB cost 74,666

Amounts contributed:
Payments of current premiums (36,787)
Advance funding (144,175)
Increase in net OPEB asset (106,296)

OPEB asset - Beginning of year -

OPEB asset - End of year $ (106,296)

Employer contributions, annual OPEB cost data, and funding progress for the current
year are as follows:

Annual OPEB Percentage Net OPEB
Fiscal Year Ended Actuarial Valuation Date Costs Contributed Asset
6/30/17 12/31/16 $ 74,666 242.4 $ 106,296
Actuarial Actuarial UAAL as a
Value of Accrued Unfunded  Funded Ratio  Covered Percentage
Actuarial Assets Liability AAL (UAAL)  (Percent) Payroll of Covered
Valuation Date (@) (AAL) (b) (b-a) (a/b) (c) Payroll
12/31/16 $ 548,560 $ 1,438,334 $ 889,774 38.1 $ 169,460 525.1
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Novrthville Parks and Recreation Commission

Notes to Financial Statements
june 30, 2017

Note 14 - Upcoming Accounting Pronouncements

In June 2015, the GASB issued Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions, which addresses reporting by
governments that provide postemployment benefits other than pensions (OPEB) to
their employees and for governments that finance OPEB for employees of other
governments. This OPEB standard will require the Commission to recognize on the
face of the financial statements its proportionate share of the net OPEB liability related
to its participation in the OPEB plan. The statement also enhances accountability and
transparency through revised note disclosures and required supplemental information
(RSI). The Commission is currently evaluating the impact this standard will have on the
financial statements when adopted and management estimates that the net liability will
be approximately $890,000 based on the most recent actuarial valuation. The provisions
of this statement are effective for the Commission’s 2018 financial statements.
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Novrthville Parks and Recreation Commission

Required Supplemental Information

Budgetary Comparison Schedule - Parks and Recreation
General Fund

Year Ended June 30, 2017

Variance with

Orriginal Budget Amended Budget Actual Amended Budget
Revenue
Operating contributions - City and Township $ 1,014,843 $ 1,014,843 $ 1,014,843 $ -
Program activities 750,000 575,008 575,018 10
Federal and other grants 1,500 - - -
Parks and facilities development revenue 79,700 65,200 65,992 792
External athletic associations 195,173 180,452 180,513 6l
Facility rental revenue 307,500 270,920 273,528 2,608
Donations and sponsorships 2,000 3,030 6,207 3,177
Other income 34,655 23,585 22,419 (1,166)
Total revenue 2,385,371 2,133,038 2,138,520 5,482
Expenditures/Expenses
Program activities 714815 565,951 537,804 28,147
Park maintenance and capital outlay 310,362 243,134 238,830 4,304
Facility centers 403,969 311,728 294,532 17,196
Administration 525,950 614,244 611,513 2,731
External athletic associations 221,154 208,761 183,225 25,536
Total expenditures/expenses 2,176,250 1,943,818 1,865,904 77,914
Excess of Revenue Over Expenditures/Expenses 209,121 189,220 272,616 83,396
Other Financing Uses - Operating transfers out (177,758) (177,758) (146,168) 31,590
Net Change in Fund Balance 31,363 11,462 126,448 114,986
Fund Balance - Beginning of year 1,121,446 1,121,446 1,121,446 -
Fund Balance - End of year $ 1,152,809 $ 1,132,908 $ 1,247,894 $ 114,986
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Novrthville Parks and Recreation Commission

Required Supplemental Information
Budgetary Comparison Schedule - Senior Adult Services Fund
Year Ended June 30, 2017

Variance with

Original Budget Amended Budget Actual Amended Budget
Revenue
Operating contributions - City and Township $ 189,866 $ 189,866 $ 189,866 $ -
Program activities 58,500 57,625 52,056 (5,569)
Community Development Block Grant 9,821 9,321 9,322 |
Federal and other grant revenue 41,846 43,963 44 469 506
Donations and sponsorships 10,300 12,808 14,311 1,503
Other income 2,315 2,300 2,485 185
Total revenue 312,648 315,883 312,509 (3,374)
Expenditures/Expenses
Program activities 127,915 115,260 109,535 5,725
Facility centers 28,000 28,000 28,000 -
Administration 145,610 135,465 137,130 (1,665)
Total expenditures/expenses 301,525 278,725 274,665 4,060
Excess of Revenue Over Expenditures/Expenses 11,123 37,158 37,844 686
Other Financing Uses - Transfers out (11,123) (20,000 (20,000) -
Net Change in Fund Balance - 17,158 17,844 686
Fund Balance - Beginning of year 293,462 293,462 293,462 -
Fund Balance - End of year $ 293,462 $ 310,620 $ 311,306 $ 686
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Novrthville Parks and Recreation Commission

Required Supplemental Information

Schedule of Pension Contributions

City of Northville Defined Benefit Pension Plan
Last Two Fiscal Years

2017 2016
Contractually required contribution $ 51,840 $ 51,840
Contributions in relation to the contractually required contribution 83,290 68,635
Contribution excess $ (31,450) $ (16,795)
Commission's covered employee payroll $ 51,820 $ 59,757
Contributions as a percentage of covered employee payroll 160.73 % 114.9 %
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Novrthville Parks and Recreation Commission

Required Supplemental Information
Schedule of the Commiission's Proportionate Share of the Net
Pension Liability
City of Northville Defined Benefit Pension Plan
Last Two Fiscal Years

Commission's proportion of the net pension liability
Commission's proportionate share of the net pension liability

Commission's covered employee payroll

Commission's proportionate share of the net pension liability as a
percentage of its covered employee payroll

Plan fiduciary net position as a percentage of total pension liability
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2017 2016
4.22 % 4.0 %
$ 355,526 $ 383,988
$ 51,820 $ 59,757
686.1 % 642.6 %
57.7 % 523 %
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Northville Parks and Recreation Commission

Other Suppiemental Information
Schedule of Program Activities Revenue
Budget and Actual

Parks and Recreation General Fund

Year Ended June 30, 2017
(with comparative actual amounts for the year ended June 30, 2016)

2017 2016
Original Amended Variance
Budget Budget (Unfavorable)
(Unaudited) (Unaudited) Actual Favorable Actual
Program Activities Revenue - Registration
and fees

Adult basketball $ 12500 $ 14000 $ 13,89 $ (104) $ 12,718
Adult softball 25,000 21,000 20,373 (627) 29,365
Aquatics 103,000 5,668 5,691 23 88,567
Day camp 15,000 17,500 20,861 3,361 17,436
Ski club 47,000 41,520 40,920 (600) 46,814
Tennis 55,000 62,000 61,379 (621) 63,354
Health and wellness 60,000 60,000 55,931 (4,069) 60,199
Youth basketball 100,000 84,180 80,486 (3,694) 102,902
Youth volleyball 28,000 28,000 31,470 3,470 26,108
Sand volleyball 7,500 7,500 7,579 79 7,562
Adult volleyball 35,000 35,000 31,947 (3,053) 31,659
Lacrosse 45,000 37,640 41,456 3,816 30,609
Safety town 19,000 16,000 19,015 3,015 19,004
Other activities 198,000 145,000 144,014 (986) 181,850

Total program activities revenue $750,000 $575,008 $575,018 $ 10 $718,147

39



Northville Parks and Recreation Commission

Other Suppiemental Information

Schedule of Program Activities Expenditures
Budget and Actual

Parks and Recreation General Fund

Year Ended June 30, 2017
(with comparative actual amounts for the year ended June 30, 2016)

2017 2016

Original Amended Variance
Budget Budget Favorable
(Unaudited)  (Unaudited) Actual (Unfavorable)  Actual

Program Activities Expenditures

Adult basketball $ 12,220 $ 10,330 $ 9,891 $ 439 $ 9,68l
Adult softball 22,795 23,130 22,840 290 27,555
Aquatics 105,700 9,607 9,608 (1 113,052
Day camp 14,905 15,295 13,419 1,876 9,112
Ski club 43,120 33,365 33,435 (70) 42,046
Tennis 48,840 47,785 48,513 (728) 52,247
Health and wellness 56,175 53,605 52,071 1,534 61,597
Youth basketball 100,000 85,870 73,385 12,485 94,101
Youth volleyball 26,145 25,295 24,687 608 22,727
Sand volleyball 7,500 8,810 6,074 2,736 8,428
Adult volleyball 32,030 35,422 35,027 395 34,409
Lacrosse 44,615 38,620 37,505 1,115 35,145
Safety town 8,445 11,405 9,135 2,270 11,989
Other activities 192,325 167,412 162,214 5,198 196,505

Total program activities
expenditures $ 714815 $ 565,951 $537,804 $ 28,147 $718,594
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Northville Parks and Recreation Commission

Other Suppiemental Information
Schedule of Program Activities
Revenue and Expenditures

Parks and Recreation General Fund

Year Ended June 30
2017 2016
Revenue Over Revenue Over
(Under) (Under)

Revenue Expenditures Expenditures Revenue Expenditures Expenditures

Registration and Fees

Adult basketball $ 138% $ 9,891 $ 4,005 $ 12,718 $ 9,681 $ 3,037
Adult softball 20,373 22,840 (2,467) 29,365 27,555 1,810
Agquatics 5,691 9,608 (3,917) 88,567 113,052 (24,485)
Day camp 20,861 13,419 7,442 17,436 9,112 8,324
Ski club 40,920 33,435 7,485 46,814 42,046 4,768
Tennis 61,379 48,513 12,866 63,354 52,247 11,107
Health and wellness 55,931 52,071 3,860 60,199 61,597 (1,398)
Youth basketball 80,486 73,385 7,101 102,902 94,101 8,801
Youth volleyball 31,470 24,687 6,783 26,108 22,727 3,381
Sand volleyball 7,579 6,074 1,505 7,562 8,428 (866)
Adult volleyball 31,947 35,027 (3,080) 31,659 34,409 (2,750)
Lacrosse 41,456 37,505 3,951 30,609 35,145 (4,536)
Safety town 19,015 9,135 9,880 19,004 11,989 7,015
Other activities 144,014 162,214 (18,200) 181,850 196,505 (14,655)
Total program activities $575,018 $ 537,804 $ 37,214 $718,147 $ 718,594 $ (447)
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